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RFMS STEERING TEAM MEETING MINUTES 
  

Meeting Type:   Weekly                     Meeting Date:     21 May 03             
Meeting Time:    1330~1500                     Meeting Place:    Kaizen No Yochi                           

Present: RE, BM, DRE, DOICC, C130 (Recorder/ Facilitators) 

Decision Made, Actions Planned, Tasks to be Done  Person 
Responsible  

Steering Team member will review agenda for RFMS Strategic Planning Pre-
Off-Site agenda and Off-site agenda until next meeting 

All Team 
members 

CO will contact BLMs and PWO for RFMS success stories CO 

1. 90 Days Action List: 
 

Goal1: In progress.  Objective 1.1 will be completed by the next week.  Want to have smooth 
draft of the Ops Manual by the end of May.   
Goal 2: In progress.  Implementation team met and developed milestones of the SUI 
transition plan.  The team will continue to meet to work on it. 

 
2. FacTS Status: 

Ms. Bowie provided. status of Facilities Team Survey implementation.  For the client module 
response rate is: 
PWC JAPAN- 45% 
Corporate Average- 42% 
 
FacTS VTC is scheduled in June.  CAPT Orndoff recommended using CNFJ VTC facility. 
 
BM thinking about having a VTC capability because VTC is becoming to be a standard 
method of having a conference with remote areas.  He will investigate it. 
 
RFMS Efficiency and Effectiveness: 
RBO requested CAPT Orndoff to provide some metrics that indicates effectiveness and 
efficiency of RFMS.  CAPT Orndoff will ask BLM and PWOs for some success stories and 
metrics that indicate efficiency and effectiveness of RFMS. 

 
3. RFMS Off-site and Pre-Off-Site Agenda Review: 

CAPT Orndoff requested to invite slice of life people.  They have to be from the region. 
Team members will continue to review the agendas until the next Steering Team meeting. 
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4. Items of General Interests 
  

BM- Trying to incorporate the input from CAPT Hemstreet on the organization charts which 
to be submitted to HRO. 
- Successfully working on C600 PM issue with HRO 
- There will be PWC Group/ Dept. Head meeting next week. 
- NAVFAC is requesting Cost of War. 
- How does it affect MLC workforce integrates in to the NAVFAC Community 

Management Initiative. 
RPAO- CDR Mary Helinsky, new PWO in Diego Garcia will be here.  She will meet with 

CO and the BLMs. 
DRE- Incorporated SRM investment strategy.  Should Regional Comptroller get involved in this 
process?  

 
 
 
 


